DEPARTMENT OF DEFENSE
6000 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-6000

MAY 1 8 2017

CHIEF INFORMATION OFFICER

Mr. Lawrence Brewer

Chief Records Officer for the U.S. Government
National Archives and Records Administration
8601 Adelphi Road, Room 2100

College Park, MD 20740

Dear Mr. Brewer:

This letter serves to complete the Department of Defense (DoD) Senior Agency Official
for Records Management 2016 Annual Report and respond to Question #2 (Did your agency and
Components meet the M-12-18 target goal 1.2 to manage all email records in an electronic format
by December 31, 2016?).

The Department has collected status from the Component and Combatant Commands
based on input to The U.S. National Archives and Records Administration’s Federal Email
Management Report. All DoD Components and Combatant Commands met the December 2016
requirement.

Sincerely,

g‘//

n A. Zangdrdi
Acting



DEPARTMENT OF DEFENSE

6000 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-6000

MAR 2 1 2017

CHIEF NFORMATION OFFICER

Mr. Lawrence Brewer

Chief Records Officer for the U.S. Government
National Archives and Records Administration
8601 Adelphi Road, Room 2100

College Park, MD 20740

Dear Mr. Brewer:

As requested in your January 9, 2017 correspondence, please find the enclosed
Department of Defense (DoD) Senior Agency Official for Records Management 2016 Annual
Report. The report documents the Department’s progress towards the successful
implementation of the Office of Management and Budget/National Archives and Records
Administration (NARA) Managing Government Records Directive (M-12-18).

The Department remains committed to transitioning to electronic records solutions that
move it towards records transparency, efficiency, and accountability. We appreciate the support
NARA has given the Department to help mature our records management program, and looks
forward to continued engagement in the future.

The point of contact for the Department’s records management program is Ms. Patti
Benner, patricia.l.benner4.civ@mail.mil, (571)372-4443.

Sincerely,

-
Eiohn A. Zangiabrt:i‘i{
Acting

Enclosure:
As stated
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Component SAORM

DoD Components
Covered

Mr. Gerald B. O’Keefe

Ms. Karen Finnegan
Meyers,

Office of the

Mr. William O’Donnell
DON/Asst for Admin, Delegate
LtGen James Laster
Director, MC Staff, Delegate

US Marine Corps

Mr. Kenneth E. LeClair, (Acting)
Chief, Compliance Division,
Office of Information Dominance
and CIO

Dept of Air Force

MajGen Jacqueline D.
Van Ovost
Vice Director, Joint Staff

Office of the Chairman
of the Joint Chiefs of
Staff (OCICS)

National Defense
University

US Africa Command

US Central Command

US European
Command

US Northern
Command

US Pacific Command

US Southern
Command

US Special Operations
Command

US Strategic
Command

US Transportation
Command

Ms. Karin E. Appel
Deputy SAORM and
Special Assistant for
Governance and
Analytics

Administrative Assistant to the Dept of Army ) ) Secretary of Defense
Secretary of the Arm Director, Executive (OSD)
¥ ¥ Services Division/WHS
Mr. Robert W. Foster Army and Air Force
Dept of Navy (DON) CIO Navy

Exchange Services

Defense Commissary
Agency

Defense Contract
Audit

Defense Contract
Management Agency

Defense Finance and
Accounting Service

Defense Information
Systems Agency

Defense Logistics
Agency

Defense Security
Service

Defense Technical
Information Center

Defense Threat
Reduction Agency

Missile Defense
Agency

DoD Office of
Inspector General

National Guard
Bureau
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2. Management of Permanent and Temporary Email Records

Did your agency and components meet the M-12-18, target goal 1.2 to manage all emalil
records in an electronic format by December 31, 2016? (M-12-18, Goal 1.2 and OMB
Circular A-130 5(h), 3(b), page 19)

Per discussion with NARA's Director of Records Management Oversight and Reporting,
this question is being deferred pending the completion of the separate “Federal Email
Management Report” which was sent directly from NARA to AROs. AROs are required to
respond to NARA by March 17. NARA will provide DoD a summary of the reports
submitted. .

3. Records Schedule Submission for Existing Records

Did your agency and its components meet the M-12-18 target deadline to schedule all
existing paper and non-electronic records by December 31, 2016? (M-12-18, Part I, Section
2.5)

M Yes
0 No

All DoD Components have scheduled existing paper and non-electronic records with the
exception of the Department of the Navy (DON), National Defense University (NDU) and
United States Pacific Command (USPACOM).

e The DON is currently in the final stages of a complete revision to its retention
manual (SECNAV Manual M-5210.1). The new manual will reduce the number of
schedules from more than 7000 to 600 and includes previously unscheduled
records.

e NDU isin the process of finalizing their inventories of their more complex
components and plan to complete this goal by mid 2017.

e USPACOM has had resource problems with their personnel being overtasked, as
well as a shortage of certified records managers. USPACOM continues to make
progress on this goal.

4. Management of Permanent Electronic Records
Is your agency and its components making progress toward meeting the M-12-18 deadline
to manage all permanent electronic records electronically? (M-12-18, Goal 1.1)

M Yes
0 No

All DoD Components are making progress toward meeting the deadline to manage all
permanent electronic records electronically. In many cases, DoD Components have
acquired or are in the process of acquiring systems for this purpose. As an enterprise, DoD
is in the process of acquiring an enterprise desktop solution that will include records
management capabilities. This solution will provide the capability to electronically manage
electronic records created through desktop applications such as word processing,
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spreadsheets, video conferencing, and messaging. For discussion of progress by specific
Components, please refer to the appendixes.

5. Digitization of Permanent Records Created in Analog Formats

Has your agency developed plans or taken actions to evaluate and implement the
digitization of permanent records created in hard copy or other analog formats (e.qg.,
microfiche, microfilm, analog video, analog audio)? (M-12-18 Goal 1.1)

M Yes
0 No

All DoD Components have developed plans or taken actions to evaluate and implement
digitization of permanent records created in hard copy or other analog formats with the
exception of OCICS, Defense Contract Management Agency (DCMA), and USPACOM:

e OCICS recognizes the benefits of maintaining permanent records electronically
based on past experience with digitization projects. However in the current budget
environment, funding is scarce and it is difficult to plan for a long term scanning
project. OCJCS continues to accession permanent paper record collections to
NARA on schedule.

e DCMA has not yet formalized its process for digitizing historical temporary or
permanent hard copy documents. Their plan is to base decisions on the business
value, resources, record type, and retention.

e USPACOM does not have a formal plan for digitization. However, discussions are
underway with the owners of the bulk of records in hard copy and analog formats.
This area will be addressed as focus is shifted to managing permanent electronic
records.

6. Records Management as Component of Information Resources Management
Strategy

Have you, as the SAORM, taken steps to include records management as a key component
of your agencybs information resources management strategy in accordance with the
revised OMB Circular A-130, Managing Information as a Strategic Resource? (OMB A-
130 5.h, page 19)

M Yes

LINo
The April 2015 Department of Defense Information Resources Management Strategic Plan
includes records management as a key component of the strategy. The strategy includes
seven goals. The first goal is “Exploit the Power of Trusted Information Sharing.” One of

the Strategic Elements supporting the goal is “Deploy an effective Records Management
System/Program.”
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